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Culturally Responsive Practice

For decades, people and nations have faced the pain of grim
and persistent issues, such as poverty, violence, and health
disparities. In the face of profound hardship, many
communities also show significant resilience. However, the
hardship is quite costly financially, physically and emotionally.
Counties, states, cities, and related entities like police, schools,
and foundations see the generational evolution of these
problems and wonder: What is the key to sustainable
solutions? How can we outgrow these tenacious and
preventable social problems? Research, science, and

Whatever the
problem,

Community is the

answer.”
- Margret Wheatley

experience all tell us that two important variables hold
answers to these questions: community and culture. A strong
sense of community can create a support system around a
person or family that protects and buffers them. Culture can
guide, bind, and be a source of pride and worth. Attention to
these factors are integral to creating solutions.

Culturally Responsive Practice (CRP) is an effective way for
building community and achieving social change. It starts with
the premise of community as the solution, and amplifies
community through culture and collaboration. It is a
collaborative process of reflection and action that
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incorporates and responds to a community’s unique
culture to achieve desired social change, cohesion, and
equity.

CRP is developed out of the process and science of Culturally
Responsive Evaluation.! As a set of practices, CRP is applicable
anywhere. It starts with culture, and can be done by any entity,
like police, foundations, schools, policy makers, and
community groups. With an end goal of social equity, this
process is mainly conducted with communities that have been
marginalized and historically oppressed. This whitepaper
presents the components, values, and phases of CRP for
application with communities.

With a focus on responding to root needs and core strengths
in a culturally integrated and sensitive way, CRP is a long-term
process for addressing enduring problems., This model has
been shown to work in multiple settings through believing in
people, the power of relationships and addressing culture.

Elements of other models shown to be effective in addressing
community needs are present in the CRP model. Aspects of the
model have been shown to increase social capital (e.g.,
relationships,  talents, skills)y enhance  community
engagement; increase physical community assets (e.g.
businesses); and make progress on the issue of poverty.2 With
greater social capital comes lower violence and family
dissolution.? It has also built social cohesion and investment in
the classroom with students who have traditionally been
disinterested and unattached.* Building cultural pride, or

feeling a sense of worth related to being part of a group, has
been shown to enhance behavior in youth and success in life.®

Social cohesion also bolsters health and life satisfaction. ©
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Figure 1. The intersection of Culture

and Relationships

This potent three-part model includes culture, context, and
responsiveness. There are varying definitions for each
component. However, below are the definitions that in our
experience are most closely relevant to the end goal of social
equity and thriving communities.

You have to know what the community cares about. Margret
Wheatley, internationally renowned change agent, affirms this
as one of the most important lessons to remember in making

community change. In large part, culture is what people in a
community care about. It encompasses these values, along
with their modus operandi. When you know how a person
thinks, what they believe in and what they care about, you are
better able to collaborate and succeed.

Culture, in short, is about relationships. It is how people in a
group relate to themselves, things (objects, models, ideas),
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and others, as influenced by shared norms, values,
language, beliefs, rituals, traditions, and the like (see Figure
1). In this model, it is evident that each aspect holds, shapes

and guides relationships and human development.”

Culture gives guidance and meaning around how to live in a
space or ultimately the world. It is often a result of various
adaptations and lessons learned by our ancestors and passed
on through modeling and instruction. It can also be created
through current context and deliberation. As it is created and
adapted, culture possesses inherent strengths, logistics on
how to live, as well as dissonance for many groups (see Figure
2).

Cultural Strengths

Each culture has strengths that are binding agents and guides
for ultimate success in life. They help a community care for
itself and support and increase vitality. These cultural
strengths can include the values of a group (e.g. family, hard
work), their history and successes (e.g. overcoming obstacles,
achievements of group members), as well as ideals and
principles (e.g. “love thy neighbor as thyself”, “believe and
achieve”). These strengths may not be ubiquitous and
consistently applied; however, they are present and can be
developed. Through the lens of CRP, strengths are seen and
used as tools for a community’s development, to be
manifested more consistently and on a greater scale.
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Cultural Logistics

Cultural logistics are the ways we “get things done.” They are
the manner in which people of a community work, conduct
daily business and communicate (verbally and nonverbally).
This aspect encompasses language, routines, practices, and
the concept of time.

It also includes how people learn and apply knowledge. For
example, some learn better in a group setting, while others
may learn better individually. Some apply knowledge more



